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PUBLIC NOTICE

RE: COMMENT PERIOD FOR COURT’S
PROPOSED STRATEGIC PLAN

The Court is engaged in updating its five-year Strategic Plan and seeking public
input. In 2019, the Court established a new Strategic Plan to provide a roadmap for its
future direction over the next five years. The plan included four (4) long-term issues that
the Court would face, as well as the goals and strategies required to address them. The
current plan is set to expire at the end of 2024. A new draft of the Plan has been
developed internally and includes updated issues, goals, and strategies to ensure that
operations remain aligned with the Court’s mission. The Court is now pleased to invite
the public to provide feedback and suggestions on the draft of its updated Strategic Plan.
This engagement provides an opportunity for stakeholders to contribute their thoughts
and insights on the future direction of the Court and to help shape the organization's
strategic priorities for the years ahead.

To review the Court’s draft Strategic Plan, click the following link: Strategic Plan.
All comments and suggestions are welcome. To submit a comment or suggestion, please
be sure to reference the specific issue/goal/strategy in the Strategic Plan being
addressed. Thank you.

Questions to Consider:

*  What would you change, and how would you change it?

* What issues should the Court address over the next 1-5 years?
* What goals should the Court set to address these issues?

* How do you envision the Court in the next five years?

To be considered, a comment or suggestion must be emailed to
Strategic_Planning@cacb.uscourts.gov by June 12, 2024.
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